CV Torsten Beckman

Summary

Senior Business Analyst/Product Owner with extensive Automotive experience
ranging from Manufacturing, R&D, Quality, Legal, Test & SW-download.

I prefer to work strategically really close with business, to understand the
business need and create the solutions with the highest business value for the
end customers.

My specialty is to understand a complex situation and find the solutions that can
support the business the most.

Assignments

CEO at BECTOR Technology AB 2023-03-29 ->

Starting up a new Consultancy Agency of my own. The main services provided by BECTOR Technologies
AB, will be Solution Architecture, Business Analysis, Project- and Product Management. Ping me if you
would want to discuss future assignments.

Volvo Cars Digital / IPDS-Insights & Product Dev Support 2019-10-01 - 2023-03-29

PO within the product CoDev Fleet mgmt & Driver Feedback. This product is responsible for all
applications to handle the CoDev-fleet (12 000 test vehicles) but also the Collection Creation for OTA-
deployments (900 000 vehicles) as well as the Qualitative feedback from the CoDev drivers handled by
CMQ. We have supported Business on their journey from Paper documentation in Binders into fully
automatic cloud applications (Azure) as well as supporting Mobile Apps all in an Agile DevOps context.

Volvo Cars Group IT- AMS/ Concept & Change (R&D) 2015-06-01 - 2019-10-01
Domain Delivery Manager. Responsibility for Resource allocation within Concept&Change department
(CAD & PLM), employees as well as consultants. Solution/Information Architect e.g. External Collaboration.
Volvo Cars Group IT- AMS/ Concept & Change (R&D) 2012-10-04 - 2015-06-01
Senior Business Analyst/ Teamleader within CAD-area at VolvoCars. Information Architecture studies
within the area.

Volvo IT/ Volvo Cars Corporation- CAD & DMU (R&D) 2010-09-01 -2012-10-04
Assignment for DMU, CAD & PDM development. A major part of this assignment was the separation from
Ford Motor Company, Delta-project.

Volvo IT/ Volvocars- TREAD (Legal/Quality) 2009-09-01 -2010-02-17

Project Manager for the TREAD-project, to build a new application for NHTSA reporting for VolvoCars. A
part of the Delta-separation from Ford Motor Company.
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Volvo IT/ Volvo 3P Geometry- DMIS (Quality/ME) 2009-06-01 -2009-08-06

Analysis & modelling of the VolvoTruck Geometry assurance process, including atomization and
integrations.

Volvo IT/ RFQ Volvocars- RFQ 2009-03-01 -2009-05-31

RFQ for taking over all maintenance within Product Development & Manufacturing Engineering from
Volvocars to Volvo IT. Joint venture between Volvo IT and an Indian Subcontractor.

Volvo IT/ Volvo Cars Corporation-VEDOC (ME) 2007-11-01 -2008-12-31

Developed a tactical PDM-application for Factory Equipment in all VCC facilities. During the project I had
the roles as Business Analyst, Information Architect and Project Manager.

Volvo IT/ Volvo Bus -Business Consultant (ME/Logistics) 2007-01-01 -2007-11-01

LEAN implementation at Volvo Bus, Modularization of the product/production facilities.

Volvo IT/ Volvo Group, IT governance (ME/R&D) 2005-11-01 -2007-01-01

Coordination of R&D & Manufacturing Engineering to enable for Virtual verification and write a directive
for system development. Global roll out within Volvo Truck of Teamcenter for Manufacturing Engineering.

Volvo IT / Volvo Cars- MAUD/ CM4D (Quality/ME) 2002-06-01 -2005-11-01

Project Manager for development and implementation of a Geometry Assurance system at Volvocars.

Volvo IT/ Volvo Cars Corporation- (ME/R&D) 2000-09-01 - 2002-06-01

Development of systems, solutions as well as methods for and implementation of Virtual Verification at
Volvocars for R&D as well as Manufacturing Engineering.

Pronima/ Volvo Cars Corporation (ME/R&D) 1998-08-01 - 2000-09-01

Consultancy assignments, education of Manufacturing Engineers in PDM systems and 3d-scanning of clay
models, Virtual Verification Methods.

Chalmers / Teknisk Miljoplanering 1996-01-01 -1998-07-01

Research within Methods for Life Cycle Analysis at the institution for TekniskMiljosystemAnalys in a EU-
project. Verfication of LCA "Qualitative & Quantitative” methods towards Scandinavian Corporations.

Remoy Management A/S, Norway/UK/StVincent 1994-06-01 - 1994-08-20

Motorman at a Supply-ship in a Norwegian Shipping corporation. The ship was flagged in St Vincent but
stationed in Scotland hauling supplies towards Dutch Qilrigs in the North Sea.

Handiquip hissspecialisten AB 1993-06-01 - 1993-07-31

Installation of customized elevators for persons with special needs.

ABB Flakt Marine 1992-06-15 - 1992-07-30

CAD Designer of Ventilation systems for Cruise ships.
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Gatubolaget /Geoteknikavdelning 1990-06-11 - 1990-08-10
Digitalization of the Mapregistry and introduction of AutoCAD at the GeoTechnical Department in
Gothenburg.

McDonalds Kungsgatan Goteborg 1987-1990
Worked at McDonalds while studying at HighSchool.
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Education

Product Owner

Product Mastery

Using Teamcenter 10.1

Mentorship Program VCC
Communication & Leadership
Rhetoric & Presentation Techniques
Green Belt Education

Business Consultant Program

Volvo Information Technology,
Project Management Education
One week focus on ISGDP, at AB Volvo.

Lean Education - PLAN

Lean Basics & Practical Lean Implementation. Volvo Bus Chassie factory in Viared Boras.

Process modelling - Astrakan

Project Management Education, Ford

Two weeks education in Fords Project Management according to SDM.

Project Management, AB Volvo

Two weeks Project Management according to PCM.

Chalmers University of Technology-

MSc within Mechanical Enginnering. Focus on Industrial Organisation & Logistics.
Thesis work within Life Cycle Assessment of Documentation media.

Lerums gymnasieskola-

Technical gymnasium, Mechanical & Mechatronics

Willmar Senior High-

Exchange Student at an American Highschool, Willmar Senior High, Minnesota, USA
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Honorary Assignments outside work

. Council Member, Ldnsférsékringar Alvsborg.
o Boardmember in The Swedish Tera & Aero Association
o President of Lerums SegelSéllskap, Lerums Yacht Club
o Official Measurer, Swedlish SailingFederation
o Boardmember of Lerums SegelSéllskap, Lerums Yacht Club
o Secretary Foreningen Slussen, Marina & Swimming school organization
o Teacher- Carpentry for Beekeepers- OrustBeekeeperAssociation
o President Bdrjelsbyns Jdgareférening, Hunting Club, Kalix, Arcticcircle
° President Tollereds Scoutkar, Tollered, SSF
° Boardmember in Tollereds Scoutkar, Tollered, SSF
o Auditor in Jdgarnas Riksforbund, (Hunting Association Sweden) Sverige
o Scout leader Tollereds Scoutkar, Tollered, SSF
° Boardmember Jdgarnas Riksférbund avd. 14-01, Grabo
o Boardmember Foreningen for Flygeln och Gamia kontoret
Mgmt of historical buildings in Tollered.
o Secretary Goteborgs Kanotférening, Canoe&Sailing Club, Saltholmen
o Sailing&Racing committee, Goteborgs Kanotforening, Saltholmen
° Official Measurer, Kanotseglarforbundet, SweCanoeAssoc. RiksldrottsFérbundet

° Scout leader in Utby Scoutkar, Utby, NSF
o Scout leader in Hégsbotorps Scoutkar, Hogsbo, SSF

o President in Fortroenderddet, Chalmers Studenthem, Goteborg
° Secretary in Fortroenderadet, Chalmers Studenthem, Géteborg
° Scout leader Johannebergs Scoutkar, Johanneberg, SSF

° Scout leader Tollereds Scoutkar, Tollered, SSF

References - Upon demand.
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